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Vision and Purpose

WASHINGTON

COURTS

Vision
The GMP Volunteer Operation envisions a future
where community volunteers actively partner with
the courts to support the efforts of guardians and

conservators and promote the visibility, rights and
agency of vulnerable adults.

Purpose

The GMP Volunteer Operation recruits, trains and
supports volunteers to serve in roles that strengthen
the court’s oversight of guardians increasing the
courts’ ability to mitigate risks of abuse, neglect and
exploitation, and protects the rights of vulnerable
adults subject to guardianship.




Volunteer Operations Objectives &

Increase the court’s
Recruit, equip and ability to mitigate risks of
deploy volunteers to abuse, neglect and
strengthen the court’s exploitation, and protect
oversight of guardians the rights of adults
subject to guardianship

Define volunteer roles to
complement the work of
court staff and increase
their capacity to monitor
guardianships
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The Three Pillar Roles

Records Researcher
* Review the nature of delinquent records

Records

« Locate guardian or person subject to guardianship if needed Researcher

» Assist court staff with necessary follow-up communication

Auditor

» Review financial reports for accuracy
* Follow-up with guardians according to court protocols

Auditor

* Report serious concerns to the GMP and court staff

Guardian Liaison

» Visit guardian or person subject to guardianship when
requested or as needed o

» Assess if needs are being met for the person subject to Liaison
guardianship or if less restrictive alternatives are best

» Provide support in understanding forms, court procedures,
and referrals to community resources




Volunteer Operations Framework

/ i ~ Screening and
Volunteer Engagement Strategy Marketing and Placement

Recruitment (Volunteer
Agreement)
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How will volunteers be engaged?

Volunteer Roles Defined

Evaluation Orientation,
(Volunteer and Training and
program) Development

Volunteer Operations
Vision, Purpose,
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